5 Key Questions to Ask
When Choosing Your
Luxury Home Builder

Building a custom home is an extraordinary opportunity—to
create something entirely your own. Choosing the right builder
is the first and most important step. These five key questions
will help you find a partner who can bring your vision to life with
integrity, precision, and care.
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QUESTION 1

Do they have experience in
the industry?

When you're investing in a custom home, experience isn't optional—it's essential. Just as
you wouldn't choose a surgeon who's never performed an operation, you shouldn't entrust
your home to a builder without a proven track record. Every custom build comes with its
own nuances, challenges, and opportunities for creativity.

Ask to see examples of completed homes and learn how the builder approaches complex
projects. A team with years of experience brings not only technical skill, but also the
foresight to anticipate and resolve issues before they arise.

At ESTAIT Construction, no two

homes we've built are alike. Each

one reflects our client's vision,

site, and lifestyle—and our ability

to problem-solve with precision.
Our team'’s diverse backgrounds and

extensive portfolio of custom homes

demonstrate the craftsmanship and

adaptability required to bring luxury

projects to life.



QUESTION 2

Do they have a good reputation?

Reputation speaks volumes—especially in custom homebuilding, where trust and integrity
are everything. If you don't already know someone who has worked with the company,

ask for references from recent clients and learn about their experience. Online reviews and

testimonials can also offer insight into how a builder communicates, manages challenges,

and delivers on promises.

It's important to remember that every construction project involves problem-solving. What
matters most is how a builder responds when issues arise. If a builder claims to have never
encountered a problem, that's a red flag—it likely means they're not being transparent.

At ESTAIT Construction, we

understand that reputation is earned
through consistency, honesty, and
follow-through. We're proud of the
long-standing relationships we've
built with both our clients and our
trusted network of subcontractors and
suppliers. When challenges surface—

as they inevitably do—we show up
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together to find solutions and ensure
our clients’ satisfaction remains at the

center of every decision.
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QUESTION 3

How will they communicate—and
are they the right fit for you?

Building a custom home is an intensely collaborative process, often spanning a year or
more. The relationship you form with your builder is just as important as the home you
create together. Do you feel comfortable with them? Do they listen? Are they responsive?
These are all indicators of whether the partnership will run smoothly.

Meet in person and trust your instincts. A site visit can also reveal a great deal—does the
job site feel organized and well-managed, or chaotic and cluttered? Are the trades working
efficiently? Attention to detail at every level often reflects the quality of the finished home.

You should also ask how communication will be handled throughout the project. Will
you have regular updates, visibility into progress, and clarity around budget and schedule
changes? True professionalism shows in the systems a builder uses to keep

clients informed.

At ESTAIT Construction,

communication is one of the

cornerstones of our core values.

Every client works with a dedicated
Project Manager who is on-site

daily, supported by our project
management platform that provides
real-time photos, schedule updates,
and budget tracking. You'll also
receive a weekly summary outlining
recent progress and what's ahead. We
believe that if a client has to ask for

information, we haven't done our job.
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QUESTION 4

What are the costs—and how do
they structure their fees?

Your dream home represents one of the most significant investments of your life.
Understanding how a builder charges—and how they manage costs throughout the
process—is essential to maintaining trust and confidence along the way.

Ask how pricing is structured, what you'll see in terms of transparency, and how often you'll
receive budget updates. A reputable builder should have a clear system for tracking the
hundreds of invoices, transactions, and approvals that occur during a custom build. If a
construction loan is involved, it's equally important to know who will handle bank draws
and financial documentation.

At ESTAIT Construction, we believe

transparency is the foundation of a
successful partnership. Most of our
projects follow a cost-plus structure,
which covers our overhead and profit,
along with a management fee for our
design, project management, and
business administration teams. You'll
have real-time access to our project
mManagement platform, where you
can view budgets, invoices, and
progress updates at any time—so
you always know exactly where your

investment stands.
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QUESTION 5

Do they have a clear
pre-construction process?

Before a single wall goes up, the foundation of a successful project is laid in planning. A
well-defined pre-construction process ensures that every decision—from design details to
budgets and timelines—is thoughtfully considered before construction begins. Ask each
potential builder how they manage this phase. Do they have a formal system for organizing
schedules, budgets, selections, and bids? Can they show you an example of how their
process works?

Builders who invest the time upfront to clarify scope and expectations tend to deliver more
accurate estimates, fewer surprises, and a smoother overall experience. This stage is where
collaboration between the builder, architect, and client truly takes shape.

At ESTAIT Construction, we view
pre-construction as the most critical
part of every project. We work closely

with your architect and design team

early in the planning phase to ensure

that every detail is understood

and documented. This allows us

to provide accurate budgets and
realistic timelines before breaking
ground. While it takes time, our
approach saves clients from costly
changes later and sets the stage for
an organized, efficient, and enjoyable

building experience.




Ready to Bring Your
Dream Home to Life?

Choosing the right builder is about more than craftsmanship—it's about
finding a trusted partner who understands your vision and executes it
with precision. At ESTAIT Construction, we bring experience, transparency,
and thoughtful collaboration to every project we undertake.

If you're ready to begin planning your custom home, our team would be honored to start

the conversation. Reach out today to discuss your vision and learn how we can help bring it
to life.
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